District Health Assessment for Multiple District 354 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 75 0 75 0% 3 8 -5 2,100 0 2,100 406 516 -110 -4.98% 2,210 28 27% 11 132 0% 0% 12% 3% 20 10
354B 168 1 169 100% 2 5 -3 6,288 10 6,298 1,030 1,178 -148 -2.30% 6,447 37 14% 4 91 40% 0% 0% 1% 35 16
354C 107 0 107 0% 4 9 -5 2,432 0 2,432 478 949 -471 -16.22% 2,903 23 36% 11 260 11% 0% 6% 10% 2 1
354D 208 0 208 0% 1 10 -9 6,081 0 6,081 1,098 1,648 -550 -8.29% 6,647 29 25% 7 157 70% 0% 1% 1% 66 30
354 E 109 0 109 0% 0 0 0 3,709 0 3,709 507 634 -127 -3.31% 3,836 34 14% 0 0 0% 0% 0% 0% 0 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,163 0 2,163 517 707 -190 -8.07% 2,353 28 21% 5 15 100% 0% 1% 3% 24 8
354G 49 0 49 0% 2 1 1 2,393 0 2,393 331 317 14 0.59% 2,379 49 0% 3 22 0% 0% 0% 0% 0 0 2nd VDG
354 H 53 0 53 0% 3 3 0 1,601 0 1,601 337 438 -101 -5.93% 1,702 30 17% 4 68 0% 0% 0% 2% 21 6 2nd VDG
846 1 847  100% 17 38 -21 26,767 10 26,777 4704 6,387  -1,683 -5.91% 28,477 32 21% 8 745 32% 0% 2% 2% 168 7
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District Health Assessment for Multiple District 355 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 132 0 132 0% 0 1 -1 6,964 0 6,964 1,018 1,254 -236 -3.28% 7,200 53 2% 10 49 100% 0% 2% 0% 65 16
355 B1 7 0 7 0% 1 3 -2 2,788 0 2,788 734 509 225 8.78% 2,563 39 8% 4 74 67% 0% 0% 1% 28 8
355 B2 68 0 68 0% 1 1 0 2,262 0 2,262 256 365 -109 -4.60% 2,371 33 21% 11 10 0% 26% 0% 21% 0 0 2nd VDG
355B3 74 0 74 0% 2 6 -4 3,620 0 3,620 426 469 -43 1.17% 3,663 49 7% 18 51 50% 1% 0% 1% 17 8
355C 98 0 98 0% 0 0 0 5,214 0 5,214 609 734 -125 -2.34% 5,339 53 2% 0 0 0% 0% 0% 5% 0 0 2nd VDG
355D 94 0 94 0% 1 2 -1 3,517 0 3,517 715 921 -206 -5.53% 3,723 37 13% 15 38 100% 0% 0% 3% 28 11 2nd VDG
355E 56 0 56 0% 2 1 1 2,029 0 2,029 300 293 7 0.35% 2,022 36 14% 8 14 0% 0% 0% 0% 0 0
593 0 593 0% 7 14 -7 26,394 0 26,394 4058 4,545 -487 -1.81% 26,881 45 8% 13 236 57% 3% 0% 4% 138 43
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District Health Assessment for Multiple District 356 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 121 100% 0 6 -6 4,693 20 4,713 1,042 1,221 -179 -3.66% 4,892 39 12% 24 113 33% 0% 1% 28% 0 0
356 B 92 93 100% 4 3 1 2,526 15 2,541 548 679 -131 -4.90% 2,672 28 28% 8 56 0% 0% 0% 15% 0 0
356 C 107 107 0% 2 3 -1 4,565 0 4,565 602 797 -195 -4.10% 4,760 43 14% 17 64 33% 0% 4% 0% 46 12
356 D 96 98 100% 1 5 -4 3,383 39 3,422 495 743 -248 -6.76% 3,670 36 13% 20 114 20% 0% 0% 24% 24 9 2nd VDG
356 E 107 107 0% 2 3 -1 5,460 0 5,460 709 788 -79 -1.43% 5,539 51 3% 3 54 67% 0% 16% 5% 0 0
356 F 112 112 0% 2 3 -1 4,385 0 4,385 449 545 -96 -2.14% 4,481 39 12% 21 62 0% 68% 0% 13% 0 0
634 638 100% 1 23 -12 25,012 74 25,086 3845 4,773 -928 -3.57% 26,014 40 13% 17 463 26% 12% 3% 14% 70 21
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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